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THE ONE-MINUTE MINISTER 

Small Group Discussion Questions 

1. Where has your search for effective church leaders taken you? 

2. Do you see yourself as being more like the young man or the one-minute minister? 

3. Why do you think that people who feel good about themselves produce good results? 

4. What was Pastor Praiseworthy’s first rule in his dealings with other people?  

5. What is 80/20 goal setting? 

6. What is a one-minute goal? 

7. How can you implement one-minute goals in your ministry? 

8. How can you catch your staff doing something right? 

9. What are the important components of a one-minute praising? 

10. When is the appropriate time to use a one-minute reprimand? 

11. What should be included in a one-minute reprimand? 

12. What is good leadership about? 

13. If you are a one-minute minister what should be the end result of your ministry? 

14. If there are still issues you have questions about, please raise them now. 


